Building Configuration Committee
February 9, 2016
6:00 pm

Meeting Agenda

1. Introduction: Focus of tonight’s meeting  - To review district data and ask questions.

2. Parking lot – This is an organizational tool used to post questions during the meeting.

3. MCS Enrollment Data Overview – We reviewed the data that was given to committee members at the last meeting.

4. Forecast Overview (Stanfred Consultants, County, State) – We are estimating we will be down in enrollment for the 2016/2017 school year by 30-35 students.

5. Costs for each building – Reviewed data given at last meeting as well as custodial costs per building.

6. Market Analysis – Information was presented from other school districts that are attempting to sell buildings.

7. Budget – A quick overview of our projected budget for this year and next year.

8. [bookmark: _GoBack]Review of questions asked by committee members – Questions asked by committee members via email were reviewed and answered.  

9. Brainstorming – We will begin brainstorming for answers to our task at next month’s meeting.

10. Adjourned – 7:30 pm

11. Next meeting:  February 23, 2016 at 6:00 pm.
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